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What You Need to Know About Kitchen Design & Remodeling 
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What’s the difference between shopping for a new car and shopping for 
a new kitchen? Most people would guess “none”. They see themselves 
going from showroom to showroom comparing models and features.

In reality, there is a very big difference. When you shop for a car, you 
can ask for a “test drive”. Not so with a kitchen.

When you shop for a kitchen, you inspect display models that can 
only suggest what yours may look like. There is no guarantee that your 
kitchen will ultimately look and perform the same… just a promise.

Your buying decision must be made based on a set of kitchen plans 
referring to products and ideas presented in display models. As a result 
the quality, performance, and value of your new kitchen ultimately is 
totally dependent upon the experience, skills, and effort of the people 
involved in the entire process.

The process of designing and installing your kitchen properly involves 
coordinating an incredible number of details. The services we provide 
in this area will ensure your projects success. They are the single most 
important reason why our firm is different from the rest. 

 If there is a difference in price between the two kitchen sources, that 
it will be due to the intangibles – the quality and expense of the unseen 

service performed between the signing of the contract, to the start of the 
job, and installation of your kitchen.  

When you shop for a new kitchen, you research the people and the 
process that create the product in your home. These intangibles bring out 
the full performance potential of all products that make up your kitchen. 
Therefore, you need to have as much or more confidence in the sup-
plier’s services as in the product brands being specified. 

The chart on the inside back cover compares our company to five other 
kitchen sources. We’re sure you will agree the value and benefits of our 
kitchen far outweigh any imaginary savings from any other source.

Consider the car purchase: the only difference 
between a Chevrolet similarly equipped but from 
two different dealers will be price. Not so the 
same cabinet brand from two different dealers.



Four Big Cost Factors

The four major factors that directly impact the final cost of a kitchen 
project are (1) scope, (2) design, (3) product, and (4) services. Our 
designers are uniquely qualified to help you receive the most for your 
investment dollar in all of these areas.

From a broad perspective, kitchen remFrom a broad perspective, kitch-
en remodeling can be broken down into three categories: partial remodel-
ing, full replacement, and major remodeling. Each has its intrinsic pitfalls 
and characteristics where our expertise is warranted.

If you are not sure as to what the scope of your project should be, we 
recommend you schedule an hour with us to discuss a concept, address 
your concerns and needs, and develop a 3-Column Budget for your proj-
ect so you have direction moving forward. Below are the 3 categories on 
SCOPE. 

In In many ways, “partials” are the most difficult to do effectively. 

Holding to a strict budget is the biggest concern. You want the biggest 
change for the lowest dollar investment without making any foolish mis-
takes. Here are a few of the cost-effective techniques that our designers 
use:

Appliances: Use replacements that fill the current openings and still 
suit your needs. In doing so, we avoid the expense of having skilled 
craftsmen alter existing cabinetry or counters which is difficult and 
time-consuming.

Countertops: If the wall cabinets are not being changed, the most cost-
effective countertop is a post-form laminate top with a built-in laminate 
splash. Granite and quartz countertops are some of the more popular 
products for countertop replacement.

Cabinet Refacing: While cosmetically you can get a new look with a 
$5,000 to $12,000 refacing job, it’s generally not a cost-effective project. 
You are still left with outdated cabinet interiors lacking many features and 
accessories. You also do not get as much resale value. A more cost-
effective approach is to repaint the cabinetry and up-date your cabinet 
hardware on your cabinet doors and drawers.



Additional Storage: We can gain more storage or reconfigure a layout by:

replacing base cabinets only and including lots of interior convenience 
features.

adding islands or peninsulas, if space permits.

adding separate cabinet elevations on unused walls, featuring a pantry 
area, planning desk, hospitality center, or built-in table.

Despite the obvious constraints, partial remodeling jobs are a welcome 
design challenge! Such projects may run be $2,000 to $7,000 for simple 
laminate counter replacement and can run from $10,000 to $25,000 when 
some appliances, under cabinet lights, and a new sink/faucet are added. 
Using granite or quartz could add up to $7,500 or more to your project. 
As you see, prices can vary widely depending on product selected. Labor 
is a big part of the cost, but, remember, professional skills are required to 
avoid a “butcher’s job.” Of course, if some new cabinetry is included and 
the layout reconfigured, then the cost will increase, possibly up to $25,000 
or more.

Perhaps the space of your current kitchen is good but your layout could 
change to make your space more efficient.  There is sufficient work space 
and dining space so there’s no need for structural changes or an addition.

In such instances, the labor to remove and install the cabinets and coun-
ters, the actual cost of the new cabinetry, plus the plumbing and electrical 

for the disconnects and reconnects will increase your investment. 
Depending upon the quality and quantity of the cabinets and the counter-
tops, such projects through will cost from $22,000 to $65,000 in an aver-
age 12’ x 14’ kitchen. 

While this range compares favorably to a recent national average kitch-
en purchase of $57,000, (see Remodeling Magazines Cost vs. Value 
Website Report) our designers spend a considerable amount of consult-
ing time informing clients of the construction and pricing differences of 
various cabinet brands. This cost subject will be covered more intensively 
in the chapter on Product.

Of course, it’s possible to do a major redesigning of the kitchen within 
the current four walls. And it’s here that our company has enjoyed a fine 
reputation for creativity and functional problem solving.

By redesigning the entire space, any or all of the following benefits can 
be realized:

improved functional layout;

additional storage space;

increased counter space;

additional appliances;

additional ancillary areas such as a home office, wet bar, wine closet, 
or mud room;

casual dining for 3-6 people.



Depending upon the scope of the redesigning effort and the quality 
and quantity of the products used, it’s not uncommon for the 12’ x 14’ 
replacement kitchen to now increase in cost to the $35,000 to $85,000 
bracket. This cost subject will be explained in more depth in the chapter 
on Design.

 

Because of our design expertise, construction familiarity, and space 
planning recognition,  multiple room renovations or additions are frequent-
ly undertaken in conjunction with kitchen, bath or other room projects. 
The main objective of this type of undertaking is to create the perfect 
space where family and friends can cook, dine, relax, watch TV, and party 
together.

Here are a few of the cost-effective approaches we employ:

We try to satisfy as many of the design objectives as possible within 
the current allocated space. As a result, many thousands of dollars 
can be saved in construction costs.

We try to satisfy these design bjectives by annexing poorly used 
adjacent space that already has a foundation or concrete slab and a 
roof; it’s much less costly to rehab this than build new space.

We provide a 3-Column Budget so you can see the proposed project 
budget and options that are available to enhance your overall design.

Once the preferred budget is selected the final material can be selected 
and the design finalized to fit your budget. Once the plan is complete, we 
thoroughly detail the finished floor plan and specifications for each trade. 
Without precise plans, it’s impossible to get intelligent quotations or cost 
options for you.

We urge you to invest the upfront time in a really comprehensive plan-
ning process so you can visualize the end result and where every detail 
is considered and recorded on the final plans. It’s the only way to avoid 
surprise design considerations and costly change orders after the project 
is under construction.

We suggest you retain 5% of your budget for the hidden or unknown 
structural contingencies.

By serving as a facilitator in these large renovation or addition projects, 
our company delivers the best value for your dollar. 

When you enlarge the scope of a project to include structural changes, 
an addition, or both, it’s not unusual for the total cost for such projects to 
start around $75,000 and run to $195,000 or more. Again, the final cost 
is dependent upon scope, product quality and quantity, the complexity of 
the design and the extent and quality of the services involved.

The second major factor affecting a project’s cost is the element of 
design. To illustrate the cost impact of the design factor, let’s examine 
two different layout options for a 15’ x 15’ kitchen. 



Option #1 is virtually a replacement job of the original kitchen. As a 
result, you have a new and updated space with new cabinets, appli-
ances, and countertops. One thing a straight replacement does not 
address is additional storage space or extra countertop work space.

Option #2 represents a creative redesigning of the space based upon 
the clients need for more workspace and desire for 2 ovens. 

The redesigned space includes a cooktop in place of the range and a 
double ovens left of the cooktop. With the refrigerator to the left of the 
sink, the work triangle has improved efficiency for meal preparation. The 
island adds considerable countertop work space along with room for 4 
stools. The island also houses the new microware drawer with helps with 
flow inside the main preparation are. 

Now let’s analyze the cost difference of the two layouts using our popu-
lar grade cabinet line (raised panel styling in maple, full overlay door con-
struction, typical accessorization), mid priced granite countertops with 4’’ 
splash, tax and installation of cabinets, appliances, and countertops.

Because the design in Option #2 includes four extra cabinets, consider-
ably more counter space, and a new island, the redesigned floor plan in 
Option #2 will cost more to install. Option #2 total cost is $10,192 more.

If this were your project, which design would you choose? Let’s analyze 
the benefits. Option #1 gives you a totally new kitchen look, good qual-
ity cabinetry, new appliances and new granite countertops. Option #2 
gives you the same, plus an improved work triangle, double the counter-
top space, double ovens, and a dramatic new design for an additional 

$10,000. Both are from the same reputable supplier. Which best suits your 
needs? Naturally, your choice will differ from the next family’s. Everybody’s 
needs, values, and budget ranges will vary.

The real point is that when you are considering an investment of this mag-
nitude, it’s important to explore all alternatives. That way you will always 
make the best decision for your family over the long term. This approach 
of weighing the pros and cons of one design concept versus the next has 
been a company philosophy since our inception.

It makes no difference to our designers whether your kitchen investment 
is $20,000, $50,000, $100,000 or more. Our job is to listen to your needs, 

*Approximate costs are within 8% accurate  
**Installation costs do not include new floor, painting, or additional electric/plumbing that may be required

ITEM Option #1 
Remove & Replace*

Option #2 
Gathering Island*

Added Investment

Cabinets $11,688 $15,584 $3,896

(4 additional storage cabinets)

Countertops $2,742 $5,766 $3,024
(35 sq.ft additional counter space)

Appliances $3,450 $5,950 $2,500
(Option #1 - Refrigerator, Range, Microwave/
Hood, Dishwasher)

(Includes Double Oven, Hood, and MW Drawer)

(Option #2 – Refrigerator, Cooktop, Double Oven, Hood, Microwave Drawer, Dishwasher)

Installation** $3,485 $4,857 $1,372



generate ideas to solve problems, and help you weigh the pros and cons 
of each major decision. We do that with virtually any budget range. And 
we are very good at it!

Here are a few of the “stretch-planning” design techniques that our 
designers use regularly to get the most out of your investment dollar.

We provide you with Good – Better- Best options to help you pinpoint 
your budget

We eliminate the shallow depth wall cabinet over the refrigerator; it’s 
neither cost-effective nor very accessible.

We plan the largest size cabinets for a single storage purpose, reducing 
the actual number of individual units wherever possible.

We suggest postponing a whole section of cabinetry, such as a wet bar, 
retaining a wood sample for the factory to match when they are ordered 
later.

A third major factor affecting costs is product quality. Since up to 60% 
of an average kitchen project may be in cabinetry costs, most of our 
product discussion will focus on relative cabinet qualities.

Today there are two types of cabinet construction systems. Traditional 
American cabinetry is called “framed” construction; it is a box with a solid 
1 1/2’’ wide wood frame attached to the front of the box. Doors can 
“Semi-Overlay,” “Full Overlay”, or “Inset” (like fine furniture).

The second production method is called “full access” or “frameless” 
where 5/8’’ or 3/4’’ melamine or plywood boards are assembled to con-
struct the cabinet chassis. This thicker material eliminates the need for 
“framing.” As a result, you can gain greater accessibility to wall units and 
greater width in drawers and roll-out shelves for storage. Full access 
cabinets are more difficult and expensive to install because they must be 
perfectly “plumb” and “level” for the doors and drawers to operate prop-
erly. Only skilled craftsmen who regularly install full access cabinetry will 
be capable of such a fit.

For ease of your understanding and comparison, our company has 
identified a number of custom cabinet quality grades based upon the 
construction system, material specifications, hinge and hardware, styling 
innovation, finish system, interior accessories, degree of customization 
available, application for use in other rooms, brand name recognition, and 
relative cost. Here’s a quick rundown of these six quality grades available 
in framed or frameless:

Discount Grade – mostly frame cabinetry; most cabinetry in this 
grade has imported parts available ready to assemble or assembled 
in a US facility; Limited colors and doors; limited sku’s; from $200 to 
$450 per cabinet*

Production grade: mostly framed; minimum number of stylings; good 
finish; limited accessories and customization; limited finish selection 
and hardware; generally in stock and run from $450 to $800 per 
cabinet.*



Semi Custom grade: similar to Production grade in quality but offers 
wider selection; from two to four week delivery; about $550 to 
$1,200 per cabinet.*

Custom Popular grade: most of the increased cost is put into the 
cabinet exterior’s good looks; wider range of stylings; framed and 
frameless available; good accessorization; can be customized; good 
finish; good choice of wood species, stains, hardware; suitable for 
other room applications; usually regional manufacturers popularly 
priced at $850 to $1,500 per cabinet*, making it an exceptional 
value.

Custom Furniture grade: equivalent manufacturing dollar is invested 
in the interior construction, fit, and finish of the cabinet as in the 
exterior; both framed and frameless construction; has unique styl-
ings; excellent quality interior accessories, hardware and finish; best 
painted finish on wood; deep lines for furniture applications in other 
rooms; national manufacturers well-advertised in consumer maga-
zines; excellent literature; furniture-priced at $1,150 to $2,000 per 
cabinet.*

Luxury grade: state-of-the-art frameless construction; leading edge 
of new styles and materials; widest array of functional interior acces-
sories; has bathroom furniture; state-of-the-art hardware systems; 
very little customization due to production/engineering methodology; 
internationally known products widely advertised in consumer maga-
zines; high overseas freight costs, excellent literature; has broadest 
price range from $1,600 to $2,800 per cabinet.*

After many years of experience, our firm knows that a sound invest-
ment in either the semi-custom,  popular, or furniture grade makes good 
sense. While more inexpensive cabinetry is available from local cabinet 
shops and Home Centers, they are generally not cost-effective for a long-
term investment. At least not in a room that gets as much daily wear and 
tear as the kitchen. Typically, the exterior finish and storage performance 
break down after the first few years. Such cabinet products are more 
suited to investment properties that will be sold in the same time period.

Our firm carefully researched, selected, and represented cabinet manu-
facturers in each of these quality grades. We believe that our selections 
represent the very finest value available in this market area.

To illustrate the impact that cabinet product has on the final cost of a 
kitchen project, let’s compare the relative cost of a square raised panel 
maple cabinet from three quality grades using layout Option #1 as seen 
on the next page.

Quality 
Grade

Average cost/
cabinet

Total cost of 
cabinets

Investment 
Increase

Semi Custom $795 $9,540

Popular $1175 $14,100 48%

Furniture $1550  $18,600 95%



Clearly, the difference for the same layout between the semi-custom 
and furniture grade cabinet lines is dramatic! Both are excellent values 
within their respective quality grades and we can provide the design for 
each cabinet grade.

Once people have learned that our company has such a broad product 
investment range to go along with it’s reputation for design, quality work-
manship, and reliability, many have felt comfortable to “shop within” our 
showroom – a “One-Stop-Shop”.

The fourth and final factor affecting cost is the number and quality 
of services offered to execute a kitchen remodeling or a new kitchen. 
You have already learned in the chapter entitled “Difference in Kitchen 
Shopping” that it’s these intangible services that make or break your proj-
ect’s success.

The average kitchen retailer limits his operation to planning and installa-
tion services. Our company learned long ago that, by themselves, these 
two services are not enough.

There are 1,001 human errors that can be made in a kitchen project, 
and they can come from many sources: designer, cabinet manufacturer, 
shipper, appliance distributor, countertop fabricator, carpenter, plumber, 
electrician, and you, to name just a few. Any one of these errors can cost 
you money, delays, job satisfaction, or all three.
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As a result, our company has organized itself with a division of labor, a 
series of systems, and the best quality people available that substantially 
reduce the risk of error in your project by furnishing greater attention to 
detail.

Our company brings the following intangibles to your project, giving you 
the most for your investment dollar:

1.  Kitchen Designers with the training, expertise, and creativity to gen-
erate the best design solutions.

2. Comprehensive Design Approach including home interview, multiple 
design concepts, and consultations.

3. Separate Design Assistant to do finished drawings so your Designer 
is available to consult with you at greater length.

4. Cost Analysis System for quick, accurate budgeting information and 
the means to direct where your dollars go.

5. Cost Option Schedule of 10% to 15% per project so you have maxi-
mum flexibility in putting the project together.

6. Technical Plans Review prior to materials ordering which prevents 
errors, oversights, and delays that only show up after the project 
starts.

7. Client Communications System that regularly informs you of pro-
jected job start date and progress.
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8. Experienced Craftsmen trained to our company’s quality standards 
and equipped with the best tools, assuring a fine “fit and finish” to 
the project.

9. Job Completion System which ensures an orderly and timely proce-
dure for finishing off the final “punchlist.”

10. Affiliation with the SEN Design Group which gives us access to and 
clout with a wide range of kitchen manufacturers and services. This 
affiliation brings greater value to our clients.

11. Total Client Satisfaction (TCS) is more than a company motto, it’s a 
company practice by our entire staff. We know from experience that 
our continued growth depends on your comfort in telling others that 
we have done a good job!

Doing a new or remodeled kitchen is a little like having surgery. If it’s done wrong, you may 
not have a second chance. And no one wants to live with problems for any length of time. So, 
regardless of the scope, it pays to go with the firm who has had the greatest history of success.

These company intangibles will make our firm cost a little more at the 
contract stage. But after many years of experience, we also know that 
these services save you more money in mistakes and oversights than 
they cost. It’s these intangibles that assure us of delivering the quality, 
performance, and value that you expect for your remodeling effort.



When is a kitchen expensive? It’s when you have spent good money on 
cabinets, but the drawers and doors cannot be aligned to operate with-
out rubbing together. And your kitchen source cannot or will not correct 
the problem.

Or it’s when the corner wall cabinet with the lasy susan must be altered 
on the job at your expense, because the kitchen planner was unaware of 
the drain pipe in the soffit that was removed. Now you cannot even use 
the circular shelves to retrieve glasses from deep within the cabinet. Your 
carpenter offers to build conventional shelves for you as the lasy susans 
are tossed in the trash.

Or maybe it’s too expensive when you are having your first dinner party, 
and you find your work triangle so disjointed that you cannot drain the 
pot of boiling vegetables without crossing a traffic pattern and playing 
bumper cars with a few guests.

That’s because our experience has taught us to organize ourselves 
in ways that reduce the risk of error to your project from all possible 
sources. Then it’s the skills and professionalism of our entire staff in deliv-
ering our services — the intangibles — that produce the best possible 
performance out of your kitchen project over its 20- to 25-year life.

Can you afford the value that one of our kitchens provide? Sure you 
can! Let’s say our kitchen costs $58,000 and a competitor’s costs 
$50,000 (although scope, design, product, and services will surely differ).

Financial experts advise that the true cost of any investment should be 
analyzed over its full term or useful life. For analysis purposes, assume 
both kitchens will last 20 years, delivering daily service to your family.

Now ask yourself this question: Can you afford the $1.10 cents per day 
additional investment over the next 20 years to ensure that your kitchen 
will perform up to its potential?

If both a car and a kitchen provide daily service to your family, and you 
are willing to spend more money on a car if it had to last 20 years, would 
you also spend a little more money on a better quality kitchen?

The value of our kitchen design is in the 
performance it delivers…before, during, and 
after the installation. None will perform better.



Most people who regard a good kitchen as both an investment and 
a source of enjoyment would answer “yes.” So too would people who 
have researched kitchens thoroughly or recently went through a kitchen 
remodeling.

If yours is a tight budget, then the value of our kitchen may benefit you 
even more. Real estate experts frequently advise clients to invest in a 
smaller, less expensive house in a desirable neighborhood. That way, if 
you remodel, you are likely to recover your investment through apprecia-
tion alone. Also, your house is likely to sell more quickly in a neighbor-
hood of larger homes.

Similar advice applies to buying a kitchen from our company. If your 
budget is tight, you would be wise to invest in one of our less expensive 
cabinet lines and afford all the intangibles we engineer into its perfor-
mance (design, technical advice, on-time scheduling, quality installation, 
etc.).

Then, in the future when you decide to sell, you can cash in on one 
more company intangible…our name recognition. Real estate agents 
have featured us as the kitchen design source in advertising homes. It’s 
helped them sell houses more quickly and at the best possible price.

But the real value of our kitchen is in the enjoyment it furnishes your 
entire family…day in and day out, year in and year out.

The value is in how effortlessly a meal can come together. How easy it 
is to find things. How convenient it is to retrieve a pot from a deep base 
corner. How easy it is to clean up after an evening meal. How wonderful 

it is to entertain in. How beautiful it always looks to you. And how good it 
makes you and your family always feel.

Performance value, investment value, marketing 
value, and enjoyment value. All four come 
with owning a kitchen from our firm.

There is no way that we could have grown to our current level if we were 
not priced right for the quality and performance of the product received…
one final measurement of our company’s intrinsic value.

Discover the difference in the value of our kitchen for yourself. Experience 
our showroom. Talk with a designer. Let a designer show you how to get 
the most for your investment dollar. Meet the people responsible for plan-
ning, creating, buying, scheduling, coordinating, and installing your project. 
Learn about all the behind-the-scenes systems we use to assure superior 
quality control and minimum delays. And speak with our client references.

A new kitchen is complicated. It is a substantial investment in your home. 
It must be carefully planned and meticulously installed. It can disrupt your 
normal routine for several weeks.

Doesn’t it make sense to entrust such an important effort to a company 
that has been successfully planning and installing beautiful kitchens for 
many years? Our family of satisfied clients have said “absolutely.”

We hope you will join this group and we look forward to working with you!



KITCHEN SOURCE 

Our Company Contractor Cabinet Shop Home Centers Architect/Designer

No No No
Formal training, not a kitchen 

specialist

References Many; lists available ? ? Doubtful Probable

Fully Insured Yes ? ? ? State licensed 

Exceptional Knowledge of Kitchen Appliance 
Technology 

Yes Limited Unlikley Limited Limited    

Concern With Solving Overall Design Problems First Yes No No Yes

Specializes in Kitchens and Baths Yes No No No No

Quick Costs/Budget Available Yes No No No No

Showroom or Selection Center Yes Maybe Maybe Not complete No

3 Quality Grades of Cabinets Yes Doubtful No Usually 2-3 grades N/A

Portfolio of Completed Projects Yes No No No Unlikley

Wants & Needs Analysis in Home In home or in showroom No Limited No Possibly

Preliminary Layout Concepts Available Yes Works from your plans Works from your plans Usually one layout Likley

Schedule of Cost Options Yes Perhaps Doubtful No No

Can Manage Plans for an Addition Yes No No No Yes

Programs
Yes No No No ?

Only Trained, Experienced Kitchen Installers Yes Unlikely Presumably No N/A

Project/Design Management Service Yes Sometimes No No N/A

Warranty (Varies With Manufacturer) Yes ? ? No No

COMPARISON



consortium of independent Kitchen and Bath Professionals that functions as a 
buying group, adhere to uncommonly high business standards and dedicate 
themselves to furnishing their clients with the best value in products and services.



Bathrooms
What You Need to Know About Bathroom Design & Remodeling 



Transforming the ordinary 
into the extraordinary.



Contents The Intangibility of Bathrooms

Single Source Importance
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The Four Big Cost Factors
Scope, Design, Products, Services



The Intangible Bathroom
Bathrooms are largely intangible products —just like kitchens—in the sense that you 

cannot try them on for size in advance of your purchase. To be sure, you can inspect 
model bathroom products and complete ensembles in a variety of showrooms. But you are 
unlikely to find that one display that perfectly embodies in size, design, and product presen-
tation what your bathroom will look, function, and feel like. Unlike a new spring wardrobe, 
you can’t see in a mirror how a bathroom will suit you in your home until the project is finally 
installed and paid for.

That can be a big risk! Even using brand name products is no guarantee that you will 
be satisfied with the final outcome. That’s because your buying decision must be based 
upon a set of bathroom plans and specifications that may encompass some of the design 
concepts and products seen on the showroom floor. Others may be selected from Product 
Catalogs or found online. The appropriateness and placement of these products is totally 
dependent upon the designer’s professional expertise, thorough understand¬ing of your 
space needs, along with designing within current building codes. And then the quality of 
the “fit and finish” is totally dependent upon the tradespeople’s supervision, individual skills, 
and caring attitude.



The process of designing and installing your bathroom properly involves coordinating 
and controlling an amazing number of technically challenging details...many of them are 
“behind-the-scenes” procedures and labor-intensive efforts not commonly seen by the cli-
ent. The services our firm performs in this arena will ensure the success of your bath¬room 
project. Without a doubt, these services are the single, most important reason why our 
company is fun¬damentally different from other bathroom sources.

When you shop for a new bathroom, you should research the people and the process 
they follow that ultimately creates the finished product in your home. It’s these intangibles 
that deliver the full performance potential of all the products — whether they are well-
known brands or not — assembled in your bath¬room. As a result, you truly need to have 
more confidence in the bath specialist’s services than in the product brands being 
specified.

The chart on the inside back cover compares our company to other bathroom sources. 
We’re sure you will agree the value and benefits of our bathroom installation will greatly out-
weigh any imaginary savings from another source.



The process of designing and installing your 
bathroom properly involves coordinating 
and controlling an amazing number of 
technically challenging details. The services 
our firm performs in this arena will ensure 
the success of your bathroom project. 



Single Source
Probably the worst mistake a consumer can make is to buy their bath products from a 

home or design center chain and then serve as the general contractor for their installation. 
First of all, personnel at these locations seriously lack the training and technical knowledge 
to help consumers make informed product buying decisions. Indeed, personnel turnover at 
these “big boxes” is notorious among suppliers who are frustrated with the constant training 
of new employees. So you are not likely to receive sound advice in the design of the room 
and selection of products.

Second, any perceived, initial savings with this self-contracting scenario are usually more 
than lost with costly installation errors, “makeovers”, scheduling delays, and cost overruns 
by contrac-tors who have underbid the job and start billing you for extras. Together, the 
false savings and potential emotional strain this may have make for a losing proposition in 
virtually all cases.

With bathroom remodeling, it is imperative to fix the responsibility for doing the entire 
project with a single source - more so than with kitchens!



Kitchens are at least large enough for more than one sub-contractor to work in the room 
at a time. So it’s okay to have the professional kitchen specialist furnish all the products and 
do the basic cabinet-and-countertop installation while Cousi Dave does the wiring and your 
best friend’s husband does the flooring. It won’t drag the job out too much.

But with many bath projects only one trades-person can work in these smaller baths 
at a time. So it takes professional scheduling and supervisory skills – plus very reliable 
subcontractors in demolition, carpentry, plumbing, electrical, tile installation, etc – to avoid 
delays and costly callbacks. In addition, the risk for water leaks is high so you need to have 
tight control over the plumbing contractor.

Indeed, bathroom remodeling projects need to be run with almost military-like precision 
to be successful. By fixing the responsibility with a single source at a fixed price, you are 
ensuring superior communications between design and production staffs, fewer possible 
installation errors, and the best quality job with a minimum of delays. In short, you will feel 
less anxiety during the installation and be far happier with the results.



Bathroom remodeling projects need to be 
run with almost military-like precision to 
be successful. By fixing the responsibility 
with a single source at a fixed price, you 
are ensuring superior communications 
between design and production staffs, 
fewer possible installation errors, and the 
best quality job with a minimum of delays.



Four Big Cost Factors
Expert reports like Remodeling Magazines’ annual Cost-Value Report say’s that an 

investment of 8-15% of the home’s present value in a new bathroom is quite reasonable 
– given the complexity of the project and the appeal of updated bathrooms by homebuy-
ers. The four major factors that directly impact the cost of a bathroom project are: Scope, 
Design, Product and Services

Our designers are uniquely qualified to help you receive the most value for your invest-
ment dollar in all of these areas.

SCOPE
Most bathroom remodeling projects fall into one of three categories: Partial Remodeling, 

Full Replacement, and Major Remodeling. Each has its unique, potential pitfalls where our 
expertise is warranted.



SCOPE: Partial Remodeling
Most “partials” tend to be necessary investments focused on specific smaller improvements. For example, your tub is 

dingy with worn areas of porcelain and the tile perimeter was caulked several times to solve past leaking problems creat-
ing a thick ugly layer of caulk around the tub. 

Furthermore, several tiles are loose and the grout is dirty. You tried several times to clean the grout but with no suc-
cess. You need an option. 

Refinish of the tub never has proven to be an effective remedy for maybe more than a year. So you may decide to put 
in a new acrylic tub liner right over the existing tub with matching panels on the three tub walls. With a new showerhead, 
and plumb¬ing fixtures, this smaller project may cost $3,500-6,000. For greater function and product selection, you may 
choose to replace the tub with a new whirlpool and a “wall surround” of cultured marble, or solid surface materials. With 
the added convenience of a hand shower and ceiling fan/light, this project may run $7,500 – $12,500.

Maybe the shower drain is leaking into the foyer below. Tearing up the first few courses of tile and replacing the lead 
pan and tile may only cost $2,900 – $4,900, but it could come off looking like an expensive, cosmetic “patch job.” 
Furthermore, it won’t do anything to alleviate the mildew that constantly shows up on the tile grout. A more permanent, 
better quality job would be to replace the leaky lead pan with a new one-piece pan and install new shower wall panels like 
cultured marble or solid surface walls for a tub. Depending on the number of extras - like a new thermostatically controlled 
mixing valve for safety, showerhead, hand shower, recessed niche, steam generator, tem¬pered glass shower door, ceil-
ing fan, etc, — this kind of a partial remodeling will probably cost the same $7,500 – $12,500 as the tub replacement.

Perhaps your concerns are just limited to additional storage and counter space. You are prepared to replace the wall-
hung lavatory sink, but no more. The installation of a new 30” vanity base, counter, sink, faucet, and towel bar may cost 
anywhere from $950 – $3,750 on up, depending upon the quality of the products and the number of features involved.



SCOPE: Full Replacement
The majority of the cost of an entirely new bathroom job is determined by three 

conditions: (1) whether the job is located on the second floor, (2) whether the existing 
tile is set in a ”mud base” or on cement board, and (3) the actual size of the bathroom. 
If number 1 & 2 of these conditions exist, then the demolition and preparation work will 
automatically increase to labor price for the bath. The third condition, size of the bath, 
will proportionatly add more labor & material depending on size of the bathroom.

Why? Because a second floor location simply makes it more difficult to operate. A 
second floor bedroom may be needed as a staging area and in some cases a “cutting 
station”. Extra care also must be taken to avoid damage to hallway walls & decorating 
when materials are hauled in and out. And with tile and wall removal right down to the 
wall framing, the excessive dust removal and wall buildup makes for more time and 
materials.

Assuming the addition of a new tub and tube valve, tub walls, toilet, vanity cabine-
try, undermount sink, wall storage cabinets, wmirror and lighting, ceiling fan/light with 
timer switch, and all new bath accessories (towel bars, soap and grab bar, toilet paper 
holder, etc), a bathroom replacement job complete with plumbing, electrical, and floor-
ing can vary depending on size from $15,800 to $28,000 for a hall bath to $33,000 
to $85,000 and up for large master baths. On a scale of good-better-best, this also 
assumes better quality materials are used in a straight forward design.

SCOPE: Major 
Remodeling

If there is a need for additional 
amenities beyond what the cur-
rent space will allow — double 
vanities, a free-standing tub, a 
separate steam shower, or a 
master closet– perhaps a little 
used adjoining bedroom can 
be annexed. The resulting bath 
becomes a total relaxation suite. 
Master bath projects of this nature 
typically start at around $35,000 
and can go upwards of $95,000 
or more, depending upon the 
extent of the space utilized, the 
complexity of the design, and the 
quality level of materials.



Our objective, first and foremost, is to listen 
to your needs and wants. And then share 
with you the different design solutions.



DESIGN
The second major factor affecting a bathroom project’s cost is design. But with smaller 

baths it does not carry nearly as great an impact as in larger baths where a unique design 
can increase the cost by as much as 60% or 70%. The vast majority of American bath-
rooms are hall baths and simply do not have enough space for much creative design. 
Larger baths provide space for a designer to enhance flow around the sink area and 
develop a spa like shower for daily relaxation.

Of course, even in a small space it may be possible for our Designers to plan in extra 
cabinetry for specialty storage. Or extra features like built-in hampers or hidden jewelry 
safes. Extras like these could increase the overall cost another 10-30%.

Other design possibility might be to create a vaulted ceiling with a skylight. The 
enhanced sense of light and space is usually worth the typical $2,800 – $4,900 extra 
investment.

But our objective, first and foremost, is to listen to your needs and wants. And then 
share with you the different design solutions. When you will do this project only once, it’s 
wise to explore all the possibilities...even if the space is somewhat limiting for creative 
design. That way, you will always make the best decision for your family over the long term. 
This approach of weighing the positives and negatives with our clients has been our hall-
mark since we started in business. Frankly, it makes little difference to us whether your 
bathroom investment is relatively small or relatively large as long as your needs are satisfied.



PRODUCT
Generally speaking, overall bathroom costs vary depending on size of the room. Typically 

in smaller baths about 35-40% is in product (including tile) and 60-65% in labor. In larger 
baths, costs can vary widely with products being 70-75% and labor 25-30% of the overall 
project. So, like with design, product is not quite as prominent a cost factor in bathrooms 
as in kitchens.

However, because of the range of quality, product usually will have a greater effect on a 
bathroom project’s final cost than design...particularly in replacement jobs. Take a shower 
installation for example. A good quality material would be a one piece shower base with 
cultured marble or solid surface walls. A better quality material might be a cultured marble 
shower base with standard size wall tile in the shower area along with a bench seat in the 
shower. A best quality material - at least visually for most people - might be a custom tile 
shower base with large format tile on the walls with an attractive deco tile or trim and a built 
in niche. The cost of the best quality material selection might be up to 300% more than the 
good quality material.

Similarly, vanity cabinets and faucets are two more areas where there can be a wide 
range of quality. A simple 30” vanity base in thermofoil might be only a few hundred dollars. 
But fill that same space with a one-of-a-kind reproduction furniture piece in an unusual fin-
ish and it may add a few thousand dollars to the total cost! Likewise, a good quality, single 
lever that same space with a one-of-a-kind reproduction furniture piece in an unusual finish 



and it may add a few thousand dollars to the total cost! Likewise, a good quality, single 
lever chrome faucet might be only $150. But a fancy, two lever faucet in distressed bronze 
or satin nickel could be another $1000. 

Regardless of your taste level and budget range, our firm’s approach is to discuss 
the pros and cons of each bathroom product that is being considered so you make an 
informed decision. Rest assured that we will only specify and install products that are dura-
ble for two reasons:

Because there is so much “wear and tear” on bathroom products

Because our reputation and future growth is at stake!

Furthermore, our firm maintains a membership in the SEN Design Group that is your 
assurance you are buying products at a great value. We are proud to be part of the 
industry’s first national buying group, which was created so independent firms like ours can 
enjoy the buying power of large chain stores on literally scores of bathroom products.



Bathrooms are so complex to do, and involve 
so many diverse forms of expertise, our 
company has organized itself with a division 
of labor, a series of systems, and the best 
quality people available that will substantially 
reduce the risk of error in your project by 
furnishing greater attention to detail.



SERVICES
The fourth and final factor affecting cost is the number and quality of services offered to 

properly execute a bathroom installation. As mentioned in this booklet’s first chapter on “The 
Intangibility of Bathrooms”, it is these intangible services performed by skilled staff members 
that can make a “night and day” difference in the success of your project.

The average contractor limits his operation to planning and installation services. Our 
company learned long ago that, by themselves, these two services are simply not enough!

There are thousands of sources of human error that can be made in a bathroom job. 
They can be made by any and all of the parties involved in the project from designer to 
vanity manufacturer, from truck driver to order entry person, from project coordinator to 
plumber, from carpenter to shower door installer, from tile installer to electrician, and from 
shipping person to you. Any of these errors can cost you money, delays, job satisfaction or 
all three if not coordinated and staged properly by one responsible source. 

Since bathrooms are so complex and technically challenging to create and they involve 
so many diverse forms of expertise, our company has organized itself with a division of 
labor, a series of systems and process along with the best quality people available that will 
substantially reduce the risk of error in your project by furnishing greater attention to detail.



Here are the dozen critical intangibles that set us apart from other bath contractors and 
will deliver the most for your investment dollar:

1. Candid Information Resource with “storyboards” (to outline the design/buying process), 
booklets, consumer seminars, and objective consulting so you can become well-edu-
cated to make sou nd decisions.

2. Comprehensive Needs Analysis to inventory your bathroom requirements, collect your 
wants and needs, and discuss technical aspects of the project so there is a superior 
understanding of your project’s goals.

3. Well-trained Bath Designers with the experience and creativity to develop the best 
design solutions.

4. Up Front Interactive Budgeting for quick, accurate budgeting information and the means 
to direct where your dollars are being invested.

5. Cost Option Schedule so you have maximum flexibility in putting the project together.

6. Technical Plans Review, a behind-the¬scenes endeavor prior to the materials ordering, 
which prevents errors, oversights, and delays that only show up after the project starts.

7. Client Communication System — another backroom effort — that regularly informs you 
of the projected job start date and progress.



Intangibles make us cost a little more 
at the contract stage. But there won’t 
be any extras unless you add them. 
And after many years of experience, 
we know that these critical services 
SAVE YOU MORE MONEY in mistakes, 
oversights, and delays than they cost.



When is a new bathroom project too expensive? Is it when your bathroom contractor 
completes the demolition, discovers rotted studs, and says he can’t continue without the 
signing of a $3000 Change Order?

Or is it too expensive when you discover water damage on your new dining room wall-
paper after the new shower has been installed and your plumber can’t seem to locate the 
source?

Or is it too expensive when the promised 2 week installation is dragging into its 8th week 
with no final completion in sight, leaving every single family member in a foul mood. 

The value of our bathroom installation is in the performance it delivers...before, during, 
and after the installation. None will perform better.Can you afford the value of our hall bath-
room project? Absolutely!

Let’s say our bathroom costs $20,000 and a competitor’s is $15,000 (although the 
scope, design, product, and services of his project are not likely to be equivalent).

Our Company's Value



Financial advisors say that the true cost of any investment must be analyzed over its full 
term or useful life. For analysis purposes, assume that both bathrooms will last 20 years, 
delivering daily service to your family.

The cost differential is only 68 cents per day! Do you think you could afford an extra 
68 cents per day for the next 20 years to ensure that your bathroom will perform up to its 
potential? Of course you can!

Look at it from another perspective for a moment. If your next car had to last 20 years, 
you would no doubt pay more money to get a better quality brand. Why wouldn’t you do 
the same for a bathroom that probably will deliver more daily service to your family over the 
same period?

If yours is a tight budget, then the value of our bathroom will benefit you even more. Real 
estate experts often advise clients to invest in a smaller, less expensive house in a desirable 
neighborhood. That way, if you remodel, you are likely to recover your investment through 
appreciation alone. Also, your house will sell more quickly - with amenities like an up-to-
date bathroom - in a neighborhood of larger, more expensive homes.

Similar advice applies to buying a bathroom from our firm. If your budget is tight, you 
would be wise to invest in less expensive, but good quality products and afford all the 
intangibles we engineer into their performance — like design, technical advice, on-time 
scheduling, quality installation, etc.

But the ultimate value of our bathroom is in the enjoyment it will furnish your entire family 
... day in and day out, year in and year out.



The value of our bathroom installation is in the 
performance it delivers...before, during, and 
after the installation. None will perform better.



Performance value, investment value, marketing value, and enjoyment value. All four 
come with owning a bathroom from our firm.

There is no way that our company could continue to grow if we were not priced right 
for the quality and performance of the product received...just one final measurement of our 
intrinsic value.

Discover the difference in the value of our bathroom for yourself - visit our place of busi-
ness, talk with a designer, and let a designer show you how to get the most for your invest-
ment dollar. Meet the people who are responsible for cre-
ating, buying, scheduling, coordinating, and installing your 
project. Learn about all the behind-the-scenes systems and 
processes we follow to assure superior quality control and 
a minimum of delays. And, by all means, speak with our cli-
ent references.

Remember, a bathroom is a very complicated undertak-
ing and technically challenging. It will represent a sizable 
investment. It must be carefully planned and meticulously 
installed with military-like precision. It can disrupt your normal routine for weeks. For all these 
reasons, it makes good sense to entrust such a project to the firm having the best track 
record and the necessary services to deliver the best value.

We hope that your choice will be our company and we can include you in our rapidly 
growing family of satisfied clients. But if we are not that fortunate, we hope at least that this 
booklet proved helpful in your decision-making.

Our Company Competitor

Contract Cost $20,000 $15,000

Days Used in 20 Years 7,300 7,300

Cost Per Day $2.74 $2.06



Performance value, investment value, 
marketing value, and enjoyment value. All four 
come with owning a bath-room from our firm.



BATHROOM SOURCE COMPARISON
Our Company Remodeler Design-Build/

Design Centers Plumbing Contractor Plumbing Supplier Home Centers

Absolutely Unlikely Some No Unlikely No

References Absolutely Unlikely Likely Unlikely Unlikely No

Fully Insured Yes Usually Likely ? ? ?

Deep Bath Product Knowledge Yes Somewhat Likely Usually Usually Weak

Complete Displays Yes No Yes No Yes Some

Complete Wants & Needs Analysis Yes Limited Yes - Fee Limited No Rare

Quick Cost /Budget Analysis Yes Unlikely Some Unlikely No No

Can Provide Skillied,
Yes Usually Yes No Carpentry No No

Project/Design Management Service Absolutely Usually Some ? No No

Techincal Plans Review Absolutely Unlikely Unlikely Unlikely No No

Solid Business Integrity Yes ? Likely ? ? ?



SEN Design Group - a national consortium of 
independent Kitchen and Bath Professionals 
that functions as a buying group, adhere to 
uncommonly high business standards and 
dedicate themselves to furnishing their clients 
with the best value in products and services

Cover bathroom was designed by JWH Designs, 
Rye, NY
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